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| - ecotourism: Tsiseb Conservancy

' *’Communlty empowerment through the
- ~ Perpetual Community Business Fund

f-Cqﬁservatlon and economic self reliance
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f ‘Indlgenous and other traditional peoples have long associations:
~  with nature and a deep understanding of it. Often they have ™ =
= made significant contributions to the maintenance of many of the
~ earth’s most fragile ecosystems, through thelrtfadltlonal 5
“sustainable resource use practices and culture- based respect ter 2
nature. Therefore, there should be no inherent conflict between *
; ~the objectives of protected areas and the existence, within and..;--‘,
. around their borders, of indigenous and other traditional .~
. peoples.. Moreover, they should be recognized as rightful, equal
% startn s.in the development and implementation of conservation

;- ﬂa jes that affect their lands, territories, waters, coastal seas,

.,. resources and in particular the establishment and

management of protected areas.
ff‘"‘ |



http://www.iucn.org/about/resolutions.htm
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http://www.panda.org/about_wwf/where_we_work/africa/where/namibia/life/index.cfm







Development

e “"31 communal » 23 managing self-
_-E'ff:; conservancies generated income
- 100,000 residents 10 are covering full = =
~ = 79,000 square km operating costs } '

. ¢f5 additional 6 distributing profits to t

,_,, ~applications pending members

S5 4 are funding |
community: projects =
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~ Oryx, Leopard, Desert
| --"*' Te hant, and others
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| é sbop and crat; store employlng 8 people
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Started by
unemployed

guided hikes
» Feesrange from$5

"

(basic tour) to $75 (3
. day tour) * e SRR




*83 sguare kilometers

"-

Momtored Dy a resource ranger, Richard ;
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__,ﬁ- Conservancy members provide: (
-~ Tracking
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;f Sklnnlng
if Camp management

22 900 In revenues
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‘20 000 (US$3,170)

month in fees.

Game;dngs )
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23 chalets

6 fixed tents
Camp sites
Restaurantu.. :
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ynergy Between Gonservatlon t %
- and Development

2 ?;Conservatlon leads to
= [ourism opportunities
— |[ncreased animal stocks for food

iy 3
ol

:

— Increased quality of life through cultural preservatlon

Eponomlc development leads to
- — Increased conservation ability
< Cuftural preservation




Economlc growth

e Business development services
— Training/mentoring
S — Commercial infrastructure
fﬁf « Capital for business start ups
e L = Busmess plan competltlon
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el p@tual Community Business Fund‘
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- Business plan chosen Business
| _for funding and operations.
mentoring.

Proflt sharing with
Clonservancy fu nd
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i’nara Cultural (;enter
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v rked at the White
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-
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5:' ﬁegmnmg has a dream

[0 build and run a

I ural center. The
maF@Qultural Center,
+ e Ito tHe Wh|te
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~Lanny’s Experience

. Head employee at White Lady Lodge
. Created a short cultural show of Damara
~ Songs and dance that patrons enjoy after

. dinner.
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Prouced and participated in play
epi ctlng cultural struggle
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;~-f'e Damara Culturgl Show

“\-r

Authentlc Damara
songs

; Choreographed
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http://www.ianandwendy.com/OtherTrips/BotswanaNamibia/Botswana/index.htm
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' 7 00 PM Reception at Gate- Introduction to
Cultural Village f

'* 7:10 PM Tour of Huts with Cultural Hlsi;ory

S 7 40 PM Medicine Huts for demonstratlon of
'. ; .~ traditional medical practices

| M8 OO PM Performance—Song, Dance, Hunting
De Yonstration, Story Telling, etc.

9 09 PM Shaded Tent Area for sampling of -

: 1 ,# s aI food and drlnk

R M e Y,




Reception Craft Shops
Area and

Drinks

Shaded Clothe
Area with Tables

and Chairs
~._“ Branch
= Huts
3 Camp
Fire
r.h.lll.\_‘
S Stage

Medicine

Huts

Restrooms




= F|rst stop en route to Etosha National Pa'rk
~ = 695,221 visitors (2003) ‘{

)

;,— 31% visit Etosha National Park.




1 to 2 day average stay
. ngh season: 50-90 guests per nlght

":'1;

;'_?__}: » Low season: 25 guests per night {

0 PrOJected 40% of guests will participate
5‘.#} :
E: MS% anrease In‘numbers per year
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Financials .

#-g @ 4 340 start up costs and operating costs for 3

o ~months

. Entrance fee: 35 Namibian dollar ($6 U{SD)

. Average of 12 guests per day
ﬁér employees




2009

Show
Attendance

4,759

Total Sales

$

$

$

217,759

Profits

10,462

_
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famlly members (some 20 people){i

g-reater empowerment.

‘*’n Opportunltles to learn business and
‘-’“,man’agement skills.




Revwlng suppressed Damara culturab
tradltlons {

lhl'-

j'i‘i_ﬁqu’freservmg indigenous cultural knowledge
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- Conservancy Benefits

Ebndmic development leads to
,_ " Increased conservation ability

. — Cultural preservation
;,-Further business opportunities
__ﬁf"—: Other communlty programs




- —~ I\/Ilcroflnance lending

,z” Eq uity stake
| f Equny stake with buyout option




i\/llcroflnance loan — tradltlonal model

,L,J__."-"

~ — Return of principle to be used in additional
ventures Z

~ — Profits cover administrative expenses

- — Slow program expansion with little’or no
.~ funding for conservation

.p‘ Payoff pressure for entrepreneur
gy —G ‘eater long term profits for individual
trepreneurs :

owest communlty beneflt/hlghest individual
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¢ F rpetual Community Busmess Fund
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__fquwty stake

S Typlcally 50% to 60% for such ventures

= No interest and principle payments : :
— Potentially higher payout to the Conservancy.:‘* =

~5ﬁh.

= allowing for faster growth and greater e
_conservation funding S

= Lower long-term profitability for individual
i er trepreneurs




; Eqwty with buyout

= Initial equity position can be bought out after
four to five years leaving a small (5% to’ 10%)

equity position for the Conservancy & e }

'+ Allows for rapid program growth and mternal ~=”;:
- conservancy funding |

5 ‘- - — High long-term profitability for individual
€ trepreneurs with Iower short term returns
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j; neflts of an Equny Approach

'y
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Thé internality of the Perpetual Communlty
_Busmess Fund Y.

" Funding is seen as coming from the {

-(J community itself

wi’" .~ Mentoring also becomes largely internal
through development of local business
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sr:‘;‘%‘ rpetual Communlty\Busmess Fu nd;
~ and Conservation

’""‘Reﬂectlon of the New Conservation Model

= Community takes responsibility for conservation as
opposed to being displaced and develops synergy
petween conservation and livelihood. ?
- New Conservation Model Requires ”
E’mpowerment
. — Fund provides empowerment.

= Successful ventures inspire others to start
B by smesses

| r;j;'- e plres pride amongst an oppressed people
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